
PREPARED FOR

Haines Economic  
Development Corporation

PREPARED BY

June 2018

Haines Economic Development Plan

Economic  
Baseline Report

Economic  
Baseline Report









iii 
 

Table 67. Percent of AMHS Passenger Departures from Haines, by Passenger Residence, 2009-2015 .................. 56 
Table 68. Heli-Skiing Permits and Usage Days, 2007-2017 ....................................................................................................... 58 
Table 69. Haines Commercial Fishing Fleet Characteristics, 2007-2016 ............................................................................... 64 
Table 70. Haines Resident Permit and Fishing Activity, 2007-2016 ....................................................................................... 65 



Haines Economic Baseline Report   McDowell Group �y Page 1 

Introduction 

Background  

This report is one component of an economic development planning effort being led by the Haines Economic 
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The economic baseline report should be regularly updated to track trends and gauge progress toward 

development goals. Annual updates are recommended. 

How  to Use this Report  

The primary purpose of this economic baseline report is to provide a common understanding of conditions in 

the local economy and establish benchmarks from which to measure progress. Potential benchmarks for 

measuring progress toward a stronger economy include:  

�x Total population  

�x Total annual personal income 

�x Per capita personal income 

�x Median family income 

�x Total wage and salary income 

�x Total resident wage and salary income 

�x Average monthly wage and salary employment  

�x Average monthly resident wage and salary employment 

�x High and low-month employment and wage differential (to measure seasonality) 

�x 
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The Haines Economy:  

  Baseline Summary

 
JOBS: 
965 wage/salary  
1,712 total jobs  
 
(2016)  
 

1,061
965

2007 2016

Haines Wage/Salary 
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AGE: 
49.3 years old 
(median)  

(2017)  

Haines’ 2017 population of 2,459 has been 
slowly trending down since 201 2 (2,607), 
although it is at about the same level as a 
decade ago (2,464 in 2008). 

The recent decline is largely attributable 
to net out -migration . From 2012 through 
2017, 142 more people moved from 
Haines than moved to Haines.  

Haines’ population is projected to decline 
slowly  (about 5%) over the next 25 to 30 
years. 

Haines residents had a median age o f 
49.3 in 2017, well above the statewide 
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TOURISM: 
125,000-  
135,000 visitors  

$20-$25 million 
in spending  

(2017)  

 

 

 
SEAFOOD: 
160 permits  
86 commercial 
vessels 

$6 million in 
income  

(2016)  

 
 

50k
44k

32k
27k 31k 34k

29k

43k 42k
51k

56k

68k

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
(proj.)

2019
(proj.)

Cruise Passenger Traffic, 2008 -2019

Haines hosted approximately 125,000 to 135,000 visitors in 2017 ,  
including  non-Alaskans and Alaska resident travelers. Visitor spending likely 
totaled between $20 million and $25 million  in 2017.  

Major visitor markets  include cruise ship passengers, highway/ferry visitors, 
special events participants, and winter visitors.  

Haines hosted 51,200 passengers from cruise ships  docked in Haines 
(“direct calls”) in 2017. An additional 43,000 passengers visited Haines off  
the fast ferry from Skagway. Direct call traffic is expected to 
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HEALTH CARE: 
162 jobs  

$5.7m in wages  

(2016)  

 

 

 
ARTS & CULTURE: 
80 jobs 
$1.4m in wages  
(2015)  

 

 

 
FOREST PRODUCTS: 
58,000 acres of  
timber land  

 

OTHER SECTORS: 
Government  

Retail  

Accommodation &  
Food Service 

Entertainment & 
Recreation  
 

 

 

The health care and social services sector is an important part of the Haines 
economy, accounting for approximately 1 62 jobs and an estimated $ 5.7 
million in annual wages  in Haines. 

There are 14 local employers  in this sector, notably SouthEast Alaska 





Haines Economic Baseline Report   McDowell Group �y Page 10 



Haines Economic Baseline Report   McDowell Group �y Page 11 

From 2007 to 2016, Haines’ personal income growth of 18 percent was slightly ahead of personal income growth 

in Alaska overall (16 percent). Haines personal income increased by 9 percent over the past five years, compared 

to statewide growth of 3 percent.  Total personal income in Haines dipped slightly in 2016, along with statewide 

personal income, which reflects Alaska’s economy sliding into recession that year. 

Total personal income includes three broad categories of income: resident earnings; dividends, interest, and 

rent; and personal current transfer receipts (also known as transfer payments). “Resident earnings” refer to the 

income earned by Haines residents from employment (or from business profits ). “Dividends, interest, and rent” 

describes investment income, such as dividend income from stock ownership (including dividends paid to 

retirement plans), interest earned on savings accounts and bonds, and rental income from property ownership. 

“Personal current transfer receipts” are payments from government to individuals, including Medicare and 

Medicaid payments, Social Security payments, food stamps, and similar payments. This category also includes 

Permanent Fund dividend payments. 

Local resident earnings accounted for 49 percent of 

Haines resident total personal income in 2016; 

dividends, interest and rent for 29 percent; and 

transfer receipts for 22 percent.  

Haines is unique in its dependence on non-earnings 

income. Statewide, two-thirds (66 percent) of 

personal income is from earnings and 18 percent 

from dividends, interest, and rent. Peer communities 

of Petersburg and Wrangell are closer to Haines in 

this regard, as illustrated in the following graph. 

Haines, Petersburg, and Wrangell all have older 

populations than the state overall, which accounts for 

greater reliance on retirement income. 

 
 

Figure 3. Personal Income by Source,  % of Total,  Selected Geographies, 2016  

 
Source: BEA. 

Figure 2. Haines Borough Resident Personal 
Income, by Source, 2016  

Source: BEA. 

Resident 
Earnings, 

$62m
Dividends, 
Interest, & 

Rent 
Income , 

$36m

Personal 
Transfer 

Payments , 
$28m

Total: $126.5 Million

22%

29%

49%

25%

21%

54%

20%

24%

56%

16%

18%

66%

Personal Transfer Payments

Dividends, Interests & Rent

Resident Earnings

Alaska
Petersburg
Wrangell
Haines
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Between 2007 and 2016, Haines’ total real personal 

income increased by about $20 million. This includes 

$4.0 million in earnings, $9.4 million in dividends /  

interest/ rent, and $6.3 million in transfer receipts. Three-

quarters of the growth in Haines personal income over 

the past decade was in non-employment -related 

income.  

Statewide, 46 percent of the growth in total real personal 

income over the 2007 to 2016 period was in resident 

earnings, 31 percent was in personal transfer receipts, 

and 23 percent was in dividends, interest, and rent 

income. 

 
 
 

 
Table 2. Selected Components of Haines Personal Income, 2007 to 2016 (millions ) 

Component  2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 

Net earnings by 
place of residence $48.4 $48.2 $51.2 $53.8 $56.4 $57.6 $61.2 $60.8 $62.7 $62.2 

Percent Change YoY 
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Per Capita Personal Income  

Per capita personal income in Haines was $50,667 in 2016. This is a measure of total personal income divided 

by Haines’ total population. Real per capita personal income increased 13 percent in Haines between 2007 and 

2016. Similar to total personal income, per capita income in Haines declined slightly in 2016 compared to 2015. 

Table 3. Haines Borough Per- Capita Personal Income (Nominal and Real  Dollars ), 2007- 2016 
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Table 
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EMPLOYMENT TRENDS 

Over the past ten years, Haines Borough employment has been reasonably steady, ranging from a high of 1,061 

jobs (in 2007) to a low of 965 (2016). Data for the first three-quarters of 2017 indicate employment increased 

by about 3 percent (30 jobs) compared to 2016, all in the private sector. 

Table 15. Haines Borough Average Annual Employment, Total Annual Wages,  
and Average Monthly Wage , 2007- 2016 

Year Average Annual 
Employment  Total Wages  Average Monthly 

Wages 



Haines Economic Baseline Report   McDowell Group �y Page 21 

Table 17. Haines Average Annual Employment by Sector, 2007- 2016 

Industry  2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 

Federal Gov. 16 14 13 15 12 10 10 9 8 11 

State Gov. 40 42 43 44 45 44 44 44 41 39 

Local Gov. 146 147 150 148 152 159 161 149 140 134 

Government 202 203 207 207 208 213 215 202 189 184 

Private Sector 859 778 810 788 817 760 802 787 811 781 

Ave. Annual 
Employment  1,061 1,061 1,06106102 Tw 9 -0 v a612
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Table 
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Worker Residency  

DOLWD tracks the residency of the Alaska workforce. Statewide, about 22 percent of the 2016 Alaska workforce 

was nonresident.1  In 2016, the Haines Borough workforce was 39 percent non-Alaska resident, while 20 percent 

of the wages were earned by non-resident workers.  

If the manufacturing sector  is excluded (which is comprised mainly of jobs at the Excursion Inlet seafood 

processing plant), the Haines workforce was 28 percent non-Alaska resident in 2016, with non- residents earning 

15 percent of all wages. 

Data is not available at the industry level, but within the private sector overall, 12 percent of resident workers 

were residents of other Alaska communities, rather than Haines.2  

Table 19. Haines Borough Worker s by Residency, 2016 

 Total 
Workers  

Resident 
Workers  

Nonresident 
Workers  

Percent 
Nonresident 

Workers  

TOTAL INDUSTRIES 1,518 923 595 39.2 

Accommodation and Food Services 211 108 103 48.8 

Administrative Support/Waste 
Management and Remediation (N) 19 (N) (N) 

Agriculture, Forestry, Fishing and Hunting (N) (N) (N) (N) 

Arts, Entertainment and Recreation 158 64 94 59.5 

Construction 76 58 18 23.7 

Educational Services (N) (N) (N) (N) 

Finance and Insurance (N) 11 (N) (N) 

Health Care and Social Services 145 129 16 11.0 

Information  21 15 6 28.6 

Local Government 172 155 17 9.9 

Manufacturing  300 42 258 86.0 

Mining  24 8 16 66.7 

Other Services (N) 21 (N) (N) 

Other/Unknown  (N) 6 (N) (N) 
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Table 20. Haines Borough Wages by  Residency, 2016 

 Total 
Wages 

Resident 
Wages 

Nonresident 
Wages 

Percent 
Nonresident 

Wages 

TOTAL INDUSTRIES $30,110,088  $24,005,834  $6,104,254  20.3 

Accommodation and Food Services $2,223,249 $1,425,952 $797,298 35.9 

Administrative Support/Waste 
Management and Remediation (N) $369,955 (N) (N) 

Agriculture, Forestry, Fishing and 
Hunting  (N) (N) (N) (N) 

Arts, Entertainment and Recreation $1,570,365 $892,468 $677,896 43.2 

Construction $3,061,509 $2,580,416 $481,093 15.7 

Educational Services (N) (N) (N) (N) 

Finance and Insurance (N) $368,808 (N) (N) 

Health Care and Social Services $4,108,820 $3,904,759 $204,060 5.0 

Inforg4 >>BDC 
-0.0063 (ic)-6.7 (e)-12.3 (s)]TJ
0 Tc 0 Tw 13.76 0 Td
( 0WI)-6.6-6.70es$204,060  $204,060$204,013.56 5T
46 w 13.c12.3 (sa (v
6 Tw 9 -(m
[(I)-6.7 (n22)-6.7 (r)-4.60RG>896C 
52.3 (sa (2 (4,)-24.747 )-6.7 (e)-(g4 63 (ic2DC 0.824006 Tc 0.03DC 
-0.055 0 Td
[248 re
f
37f
$21.293 0 Td9551.76 61.799 0.451.76 61.44CID 104 >>BDC 
0.065C 
-0.0010TJ1.76 166.559 0.4825e
f
271.56 551.76 0.481 0208 5)-3.7 (nc)-821.76 61.7.799 0.4551.76 61/MCID 104 >>BDC 
 0. re
f
37f
46 551.76 61.72DC 0.82.006 Tc 0.03DC 
-0.055 0 Td
ic)33e
f
37f
$21.293 0 T16451.76 61.799 0.4tifact <<84CID 104 >>BDC 
0.065C 
-0.0010TJ1.76 166.559 0.482c 0.0TJ
70-0TJ
0d )]. re
f-8(r)6re
f
37f
2.4551.76 64CID 104 >>BDC 
7f
462 551.76 0.481 0.4e
f
46237f
46 551.76281.2DC 0.8
f
EM37f
462P <07.7ID 106 >>BDC 
10 37f
46 5516 07.7ID5006563 (i1 37f
462.4 52607.7ID.498350063 122)-6.7 (r)-4.07.7ID5006563 (i1 37f
4ic)-6.7 07.7ID.498350063 122)-6.77 (e)-107.7ID5006563 (i1 37f
4i(e)-1207.7ID.063 (ic)-16.7 (e)-12.49807.7ID5006(ic)-16.7 (e)-2.498307.7ID.2 Td
( 0WI))-12.49835006563 .3ic)-6.30(e)-12.498350065-23)[($20)-13.6 (4,)-2.3 (0)-13.7 82.6.56 5T
46 w 13.896C 
5896113.5
52.3 (sa (2 (4,)-3.105C 
-0.0010TJ1.76 166.559 0.483re
f
271.56 551.76 0.481 0.416.253e
f
37f
$671.76 61.2DC 0.48 351.76 6194 551.76 0.482DC 0. re
f
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46 551.76 61.72DC 0.83re
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396.12 551.76 0.481 0.41.56 551.nc)-1180.008 T]TJ
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overall has a much more seasonally consistent unemployment rate. In 2017, it ranged from 6.4 percent in August 

to 7.4 percent in February. 

Table 21. Haines Monthly Labor Force Profile, 2017  

Year Labor Force Residents 
Employed  

Residents 
Unemployed  

Unemployment 
Rate (%) 

Jan 888 761 127 14.3 

Feb 897 777 120 13.4 

Mar 928 815 113 12.2 

Apr 1,043 945 98 9.4 

May 1,149 1,063 86 7.5 

June 1,256 1,173 83 6.6 

July 1,409 1,331 78 5.5 

Aug 1,375 1,303 72 5.2 

Sept 1,250 1,174 76 6.1 

Oct 1,013 921 92 9.1 

Nov 956 833 123 12.9 

Dec. 907 788 119 13.1 

Ave. 1,089 990 99 9.1 

Source: DOLWD, Research and Analysis, Labor Force Data. 

Haines’ annual average unemployment rate has varied little over ten years, ranging from 8.8 percent to 10.7 

percent. Over that period, both the size of the labor force and the number of residents employed has slowly 

trended down.  

Haines has a low “participation rate” relative to Alaska overall, but very similar to peer communities. The 

participation rate is the percentage of the population that is in the labor force. As noted above, Haines’ 
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Table 23. Participation Rates for Selected Geographies,  2017 

 Population  Labor Force Participation  
Rate 

Haines 2,459 1,089 44% 

Petersburg 3,147 1,413 45% 

Wrangell 2,387 1,050 44% 

Alaska 737,080 362,783 49% 

Source: DOLWD, Research and Analysis. Compiled by McDowell Group. 

Unemployment insurance benefit payments to Haines residents in 2017 totaled just under $440,000. These 

payments were less than half the total payout in 2010, when about $950,000 was distributed to Haines residents. 
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BEA Employment and Earnings  

BEA provides measures of employment and earnings that include self-employed workers. For 2016, BEA 

measured 1,001 wage and salary jobs in Haines and 711 proprietors, resulting in total employment of 1,712. 

Total employment in Haines has been at the 1,700 level since 2013, however self-employment has been on the 

upswing, increasing by about 10 percent between 2012 and 2016. 

Table 25. Total  Employment, Haines Borough, 2012 -2016  

Type of Employment  2012 2013 2014 2015 2016 

Wage and salary employment 999 1,041 1,014 1,026 1,001 

Proprietors employment a 649 660 679 702 711 

Total employment (number of jobs)  1,648 1,701 1,693 1,728 1,712 

Source: Bureau of Economic Analysis. 
a. Includes sole proprietors and individual general partners in partnerships. 

Table 26. Total Employment by Industry, Haines Borough, 2012- 2016 

Category  2012 2013 2014 2015 2016 
2016 

Compensation 
($000) 

Total Employment   1,648   1,701   1,693   1,728   1,712  $52,706 

Government and g overnment enterprises  227 230 215 201 197 15,685 

Federal, civilian 10 10 (L) (L) 11 1,541 

Military  18 18 18 17 17 511 

State Government 43 45 44 40 39 3,874 

Local Government 156 157
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Subsistence 

This economic baseline analysis focuses mainly on Haines’ cash economy. However, subsistence hunting, fishing, 

and gathering, and sharing of subsistence resources, are an important aspect of the local economy, with many 

households relying on these resources as primary or supplemental sources of food. According to ADF&G data, 
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Chapter 2. Demographics  

Haines Population Profile  

Population Size and Trends  

Haines Borough had a total population of 2,459 in 2017, according to DOLWD estimates. Haines’ population 

has been trending down since peaking in 2011 at 2,610. The decline is attributable to net out-migration, rather 

than natural decrease (where the number of deaths exceeds the number of births). Since 2011, 142 more people 

moved from Haines than moved to Haines. Natural change accounts for a population loss of  9 residents. 

Table 29. Haines Borough Population Components of Change, 2008- 2017 

Category  2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 

Births  21   18   19   31   24   13   19   18   15   19  

Deaths  14   15   14   16   23   21   21   17   20   15  

Natural Increase 
(Decrease) 7 3 5 15 1 (8) (2) 1 (5) 4 

Net Migration   70   (14)  50   63   (4)  (65)  18   (58)  (22)  (11) 

Population 
Change 77 (11)  55 78 (3) (73)  16 (57)  (27)  (7) 

Total Population   2,464   2,453   2,508   2,610   2,607   2,534   2,550   2,493   2,466   2,459  
Source: DOLWD. Note: Net migration figures may not sum to the PFD-based migration data presented below. 
 
 

Figure 6. Haines Borough Population, 2008- 2017 
 

 
Source: DOLWD. 
 

The State Demographer’s projection for the Haines Borough population is for slow decline over the next 25 

years. The population projection, prepared in 2015, shows 
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In- and Out -Migration  

Within Alaska, Haines residents most often move to or from Juneau. An average of 27 Juneau residents moved 

to Haines from Juneau annually between 2008 and 2017. Over the same period an annual average of 23 Haines 

residents moved to Juneau. 

Migration into a nd out of Alaska accounts for most of the population change in Haines. Between 2008 and 

2017, an annual average of 151 Haines residents had not filed for a Permanent Fund Dividend the previous year. 

After subtracting the average number of annual births (20) in Haines, an average of 131 people from outside 

Alaska moved to Haines each year over the 2008 through 2017 period. 

Between 2008 and 2017, an annual average of 156 Haines residents didn’t file for a Permanent Fund Dividend 

the following year. After subt racting the average number of annual deaths (17), an annual average of 139 Haines 

residents left Alaska over the 2008 through 2017 period.  

Table 30. Migration to Haines, 2008- 2017 

Origin  2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 Ten-Year 
Average  

Juneau 14 39 28 14 20 35 21 40 30 28 27 

Anchorage 14 6 13 22 1 15 10 14 12 12 12 

Mat-Su 2 8 11 8 10 8 0 17 5 2 7 

Fairbanks 7 3 2 3 5 11 8 8 7 5 6 

Sitka 1 5 8 0 7 3 3 2 5 6 4 

All Other AK 23 

0 7
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Gender 

Haines’ population is about evenly split between males (49.4 percent) and females (50.6 percent). These 

percentages have stayed fairly steady over the last decade, with both male and female proportions staying 

between 49 and 51 percent. 

Table 33. Haines Resident Count by Gender , 2008-2017 

Gender 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 

Male 1,211 1,209 1,234 1,283 1,300 1,268 1,272 1,238 1,248 1,215 

% of Total 50.9% 50.7% 50.8% 50.8% 50.1% 50.0% 50.1% 50.3% 49.4% 49.4% 

Female 1,253 1,244 1,274 1,327 1,307 1,266 1,278 1,255 1,218 1,244 

% of Total 49.1% 49.3% 49.2% 49.2% 49.9% 50.0% 49.9% 49.7% 50.6% 50.6% 

Total  2,464 2,453 2,508 2,610 2,607 2,534 2,550 2,493 2,466 2,459 
Source: DOLWD. 

 

Race 

In 2016, Haines’ population was 81 percent White, 10 

percent Alaska Native, 7 percent two or more races, 1 

percent African American, and less than 1 percent Asian. 

The White population decreased by 5 percent between 

2010 and 2016; all other categories saw increases. While 

the percentage increases for Asian and African American 

appear high at 50 percent and 86 percent, respectively, 

these percentages only represent 5 and 11 additional 

people of those races. The largest increase in terms of 

numbers of people was in the Two or more races 

category, which saw an increase of 37 people. 

 
 

Table 34. Haines Borough Resident Count by Race  

Race 2010 2011 2012 2013 2014 2015 2016 % change 
2010- 16 

White 2,106 2,175 2,153 2,073 2,070 2,013 1,993 -5% 
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Borough. 
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Chapter 3. Housing and Transportation 

A broad range of infrastructure facilities and services support the Haines economy
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Table 
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Figure 11. Total Air Passengers Departing Haines, 2008 -2017 by Season 

 

Source: BTS, TranStats. 

AIR FREIGHT IR 
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Over 11,000 vehicles embarked at Haines in 2017, two-thirds of them  (67 percent) in the summer months. 

Vehicle embarkations were up 7 percent in 2017 from 2016, but down 17 percent from the peak of 13,685 set 

in 2013.  
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Table 53. Monthly AMHS Haines  Traffic, 2017 

Month  Passenger 
Embarkations  

Passenger 
Disembarkations  

Vehicle 
Embarkations  

Vehicle 
Disembarkations  

Jan 1,165 1,052 460  341 

Feb 1,168 1,234 406  388 

Mar 1,544 1,721 507  542 

Apr 1,529 1,552 652  637 

May 2,883 3,206 983  1,103 

Jun 4,320 4,752 1,516  1,628 

Jul 6,341 6,049 1,936  1,749 

Aug 5,287 4,494 1,865  1,499 

Sep 3,562 2,543 1,316  907 

Oct 2,332 1,876 826  643 

Nov 

A u g 2,332 
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Table 56. Highway Vehicle Passenger Entries at U.S. Border, By Vehicle Type,  
Haines Highway, 2008 -2017 

 
Personal 
Vehicle 

Occupants  

Bus  
Occupants  

Truck 
Occupants  

Total Number 
of Border 
Crossings 

2008 30,365 530 1,306      32,201  

2009 32,036 371 928      33,335  

2010 34,654 492 2,170      37,316  

2011 30,110 492 1,394      31,996  

2012 31,776 481 1,155      33,412  

2013 31,879 536 1,347      33,762  

2014 33,026 971 1,579      35,576  

2015 37,850 777 1,531      40,158  

2016 
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UA is anticipating releasing a Request for Proposals for design/build and repair for the dock in summer 2018 

with the dock operational by spring 2019. Such repairs may also provide other opportunities for usage at the 
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Chapter 4. Industry Profiles  

Introduction  

This chapter provides a compilation of best available info rmation on key industries in Haines and other notable 

sectors of the economy. Not all industries are profiled. The study team selected industries that are recognized 

as important segments of the economy today, may have the potential for future growth, and/ or have been the 

subject of local development efforts in the recent past . 

The amount of information available is highly variable from industry to industry.  Some industries have been the 

subject of previous research, which provided 
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�x McDowell Group’s 2002 Haines Tourism Management Plan included an economic impact analysis which 

measured 300 jobs and $6.5 million in total wages in 2001, including multiplier effects. The visitor 

industry then accounted for about one -quarter of all employment in Haines. Visitation to Haines in 2001 

included 40,000 large ship passengers, 5,500 small cruise ship passengers, 40,000 cruise passengers 

from Skagway, and 50,000 to 60,000 independent visitors, plus regional residents attending special 

events. 

�x The 
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Volume and Transportation Market  

Haines received an estimated 94,000 out-of-state 

visitors in summer 2016, representing 4 percent 

of the overall Alaska visitor market. Three-

quarters of visitors (73 percent) were cruise ship 

passengers, 18 percent were highway/ferry 

visitors, and 9 percent were air visitors. 

Note that the AVSP transportation markets refer 

to methods of traveling in and out of Alaska, not 

necessarily in and out of Haines. Air visitors traveled in and out of Alaska via air; highway/ferry visitors traveled 

in and/or out of Alaska via highway or  ferry; and cruise ship passengers overnighted onboard a cruise ship at 

some point in their trip. Therefore, if a visitor flew from their home state to Juneau, but took a ferry to/from 

Haines, they would fall into the “air” category.  

Visitor Activities 

The most popular activities in Haines, among summer 2016 visitors, were wildlife viewing, hiking/nature walk, 

museums, and city/sightseeing tours. 

Table 58. Haines Summer Visitors: Activities in Haines  
 % of Visitors 

Wildlife viewing  17 

Hiking/nature walk  10 

Museums 10 

Camping 8 

City/sightseeing tours 7 

Birdwatching 6 

Day cruises 5 

Rafting 5 

Biking 3 

Fishing 3 

Flightseeing 2 

Historical/cultural attractions  2 

Native cultural tours/activities  2 

Kayaking/canoeing 2 

Source: AVSP 7. 
Note: Shopping was not recorded at the community level.  

ADFG data provides detailed information on non- resident fishing activity. Non-residents purchased 2,435 

fishing licenses in Haines in 2016. Nearly half of these (45 percent) were 1-day licenses, while one-third (31 

percent) were for longer periods of time. The remainder (24 percent) were purchased by Yukoners in a 

“reciprocal fishing” system. 
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Table 59. Non -Resident Fishing License Sales in Haines, 2016  
 Number of 

Licenses 

Non-resident 1-day fishing 1,089 

Non-resident 3-day fishing 382 

Non-resident 7-day fishing 146 

Non-resident 14-day fishing 91 

Non-resident Annual fishing 139 

Non-resident Annual fishing and hunting  1 

Yukon reciprocal fishing 587 

Total no n-resident fishing licenses  2,435 

Source: Alaska Department of Fish and Game. 

Non-Resident Visitor Demographics 

Nearly one-half (47 percent) of Haines visitors were from the Western U.S. Visitors from the South represented 

14 percent; from the Midwest, 12 percent; from the East, 5 percent; from Canada, 14 percent; and from other 
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CRUISE SHIP VISITORS 
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Table 65. Percent of AMHS Passenger Arrivals in Haines, by Passenger Residence, 2009 -2015  
2009 
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SPECIAL EVENTS 

Special events have become a mainstay of Haines’ visitor economy, accounting for thousands of visitors every 

year. The bulk of special event visitors are from Southeast Alaska; however, other Alaska residents, as well as 

Lower 48 and international visitors, also attend. 

Southeast Alaska State Fair (aka Haines Fair) 

The Southeast Alaska State Fair serves as an umbrella organization for the Beer Fest (see below) as well as other 

community events such as Winterfest and Spring Fling; the main event sponsored by the organization is the 

annual State Fair, held annually for four days starting the last Thursday of July. While exact number of attendees 

is difficult to pin down due to the nature of ticket sales (four -day passes plus daily admission), Fair leadership 

estimates they get around 11,500 admittances over the four days; and about 5,000 to 6,000 individual people. 

These figures include Haines residents as well as non-residents. 

Great Alaska Craft Beer and Home Brew Festival (aka Beer Fest) 

The Beer Fest is held at the State fairgrounds every Memorial Day weekend. In 2018 the Beer Fest will welcome 

at least 20 brewers and distributors; attendance is capped at 1,700. The event typically sells out months ahead 

of time and is already sold out for 2018.  

Kluane Chilkat International Bike Relay 

The Chilkat Bike Relay is held every June between Haines Junction, Yukon Territory and Haines. The route covers 

148 miles and is open to solo, 2-person, 4-person, and 8-person teams. Registration is capped at 1,200 riders. 

Alaska Bald Eagle Festival 

The Bald Eagle Festival is four-day event held in Haines every November, scheduled around the confluence of 

2,000 to 4,000 bald eagles attracted by local salmon runs each fall. Attendance fluctuates; while participation 

has reached 300 in past years, it was down to 99 in 2017.13 

W
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Meetings/conferences are a subset of this non-pleasure, winter market. The Haines Convention and Visitors 

Bur
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Constantine’s work on the Palmer project is having an impact on the Haines economy. In 2017 the project 

employed 64 workers, including Constantine employees and contractor workers such as drillers, pilots, and road 

construction personnel. About half (33) of those workers are Haines-based.  

The economic impact of Constantine’s current activity includes purchases of goods and services from Haines 

business. In 2017, Constantine made purchases with 65 Haines vendors. 

FUTURE WORK ON THE PALMER PROJECT 

The 2018 budget of $8.8 million will be spent on additional drilling , updating the mineral resource estimate, 

preparing a preliminary economic assessment (PEA), and initiate planning and permitting for underground 

exploration.16
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Conceptual Mine Operations 

The potential scale of mining will first be formally considered in the PEA. In the PEA (and in later feasibility 

studies) the labor force needs will be considered, including trends toward greater  automation , which can 

increase production per worker and enhance safety. Constantine has suggested that the mine would likely 

include between 150 and 300 direct jobs.17 In regard to potential socioeconomic impacts, Southeast Alaska’s 

two operati ng mines, though larger in scale, can serve as examples.  

Hecla Mining Company’s Greens Creek Mine is an underground silver, gold, zinc, and lead mine located in the 
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The Skagway Ore Terminal (SOT) provides infrastructure needed to transship Yukon mine concentrates destined 
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Seafood Industry  

Commercial fishing and seafood processing are important sources of jobs, income, and tax revenue thanks to 

Haines’ significant resident fleet and the importance of Ocean Beauty Seafoods’ Excursion Inlet plant (XIP). While 

XIP effectively operates independent of the community of Haines in terms of operations and processing jobs, 

many Haines fishermen deliver fish there, its Fleet Manager is a Haines resident, and Ocean Beauty is the 

Borough’s largest taxpayer. Within Haines proper, two small processors—Haines Packing Co. and Dejon 

Delights—purchase fish from the local fleet and support a modest but impactful number of full -time and 

seasonal jobs each year. Both of these also contribute to the appeal of Haines from a tourism standpoint, selling 

products to visitors and/or hosting tours. Haines also benefits economically from having a full- time ADFG Area 

Management Biologist based locally as well as numerous seasonal staff. In terms of regional importance, 

however, Haines falls significantly behind other Southeast communities in terms of gross earnings for resident 
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fishermen (80) and number of permits fished (113) of the 2007-2016 period, which averaged 87 active fishermen 

fishing 127 permits.   

Table 70. Haines Resident Permit and Fishing Activity, 2007- 2016 
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Table 71. Haines Resident Crew Member  Licenses Purchased, 2007-2016  
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 

Resident Annual 
Crewmember License 91 88 92 87 83 86 101 93 81 86 

Resident Child Crew 
License  1 1 - 1 2 1 3 1 3 7 

Resident 7-Day Crew 
License 6 4 4 2 5 6 9 8 4 6 

Total  98 93 96 90 90 93 113 102 88 99 

Source: ADF&G. 
Note: Crew license sales are categorized by address zip code reported to ADFG at the point of sale. Children under ten years 
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$76,922. Peak earnings occurred in 2012, when 92 fishermen grossed $8.8 million, or $98,948 per fisherman. 

The worst year was in 2015, when 85 fishermen grossed $4.9 million, or $58,231 per fisherman. 

 
Table 74. Nominal and Real Earnings per Haines Permit Holder , 2007-2016 

Year # of Fishermen 
Who Fished 

Earnings Per 
Fisherman (nominal)  

Earnings per 
Fisherman  

(2016 dollars)  
Total  

Total  
(2016 

dollars)  

2007 84 $69,531 $83,570 $5,840,615  $7,019,875  

2008 86 $85,033 $97,747 $7,312,820  $8,406,210  

2009 83 $63,535 $72,178 $5,273,373  $5,990,794  

2010 90 $79,119 $88,316 $7,120,681  $7,948,479  

2011 92 $84,066 $90,912 $7,734,064  $8,363,880  

2012 89 $98,948 $104,673 $8,806,407  $9,315,933  

2013 91 $76,234 $78,190 $6,937,261  $7,115,248  

2014 91 $79,918 $80,668 $7,272,535  $7,340,777  

2015 85 $58,231 $58,478 $4,949,648  $4,970,664  

2016 80 $74,605 $74,605 $5,968,426  $5,968,426  
Source: CFEC, McDowell Group estimates. 

PERMIT VALUES 
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Table 75. Resident Ownership of State of Alaska Limited Entry Permits, Haines Borough, 2016  

Species Gear Type Region  Permit Holders  Estimated Permit 
Value 

Estimated Total 
Permit Value  

Salmon  Drift Gillnet   Southeast 54 $84,400 $4,557,600 

Sablefish  Longline  Northern 
Southeast 2 $398,900 $797,800 

Salmon  Power Troll  Statewide 20 $35,000 $700,000 

Salmon  Drift Gillnet   Bristol Bay 3 $109,300 $327,900 

Herring Roe  Purse Seine  Southeast 1 $239,000 $239,000 
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STATE SHARED TAXES  

The State collects a 3 to 5 percent tax from seafood processors (onshore or in state waters) based on the price 

of fish paid to fishermen at the point of processing. Revenues from this Fisheries Business Tax are shared with 

communities impacted by the fish ing industry. The amount of shared revenue Haines receives is directly linked 

to the amount of fish processing occurring in Haines Borough and the price of fish.  

Between 2013 and 2017, Haines shared revenues fluctuated between a high of $438,390 in 2014 and a low of 

$121,208 in 2016. These revenues are most directly linked to production at  Ocean Beauty’s XIP plant and the 

value of pink salmon returns. While not reflected in this data, returns for 2018 and beyond are anticipated to be 

significantly higher due to Ocean Beauty’s decision not to operate its Petersburg canning facility, diverting 

volume to XIP instead.  

Table 77. Shared Fisheries Tax Revenue, Haines Borough, FY 2013 -2017
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depending on how many canning lines are operating. For example, average peak employment over this period 

was 369 although peak employment reached 458 in 2013. XIP employment fluctuations have little impact on 

the community of Haines due to the plant’s  remote location .  

Table 79. Haines Seafood Processing Profile, 2007- 2016 

 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 

Workers 441 383 405 238 448 257 458 345 408 311 

Alaska 
Residenta 
Workers 

39 26 39 24 32 25 39 29 27 32 

Wages $3,396,483 $2,904,106 $2,757,181 $1,916,365 $3,769,791 $2,459,589 $4,741,367 
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Historical Society was instrumental in establishing the Sheldon Museum. The Historical Society sponsors 

programs during winter months and leads restoration efforts like the Charles Anway homestead project 

currently underway. 

The Haines Arts Council is a non-profit bringing arts programming to the community and schools. The Alaska 

Arts Confluence is a non-profit helping the public appreciate the arts through workshops and projects like Art 

on Main Street and the interpretive sculpture garden at the Fort. The Confluence was awarded grants from 

ArtPlace America and National Association of Counties to help build arts engagement and a creative economy. 

The annual Southeast Alaska State Fair is a multifaceted combination of exhibits, performances, contests, and 

vendors. The fairgrounds are also home to the Haines Farmers market; small businesses and galleries in Dalton 

City, and recently upgraded conference and event space at Harriett Hall. 

The Chilkat Center for the Arts is used for performances, films, conferences, workshops, and other community 

gatherings. Also located at the Fort is Alaska Indian Arts, a non-profit dedicated to the preservation and 

continuation of Northwest Coast art and culture. The former hospital building houses a gallery, retail space, and 

artists’ workshops. 

Numerous additional entities support and present local arts including the Hammer Museum, Lynn Canal 

Community Players, Chilkat Valley Community Foundation, the American Bald Eagle Foundation, and more. The 

arts community also includes numerous individual artists, art galleries, teachers, event organizers, sponsors, and 

volunteers. 

Economic Activity  

As noted above, publicly available data does not fully capture the economic activity generated by the arts sector. 

The statistics provided below help provide some context about arts -related impacts in the community.  

In 2016, DOLWD reported average annual employment of 93 in arts, education, and recreation for the Haines 

Borough; peak employment was 190 in July. The Alaska Arts Confluence has compiled a list of 105 artists living 

in Haines.  

Preliminary results from McDowell Group’s 2018 Haines Household Telephone Survey revealed that 18 percent 

of households earned income from home-based activities such as arts and crafts, firewood, wild plants, 

preserved foods, baked goods, or home maintenance/repair. On average, these activities represented a third of 

household income. 

Southeast Conference produced a publication in 2015 titled The Arts Economy of Haines, Alaska, authored by 

Rain Coast Data. The study found that 80 individuals had full -time or part -time earnings from the arts including 

artists, museums, art galleries, teachers, and non-profits. Arts-related earnings by artists totaled $1.4 million. On 

average, the percent of an artists’ income der
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Two other large-scale mills operated in the area in the 1960s and 1970s. Alaska Forest Products opened a mill 

at Jones Point in 1965 with a reported monthly payroll of $50,000 in 1967. The mill closed in 1976. Buster Benson 

started a mill in 1976 providing approximately 250,000 board feet of rough -cut lumber annually for local 

construction projects. The mill closed upon his death in 2008.23 

From the early 1900s to today, a few small mills have operated in the community to provide lumber for local 
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STATE OF ALASKA 

The State of Alaska Division of Forestry manages the 286,000-acre Haines State Forest for multiple-use, 

including recreation, habitat protection, and timber harvest. Approximately 93,500 acres are forested, with 

60,194 acres of predominantly western hemlock and Sitka spruce. The current base of operable timber (available 

for harvest) in the Haines State Forest is 41,650 acres. State foresters estimate the resource will support a 

sustainable annual harvest of 5.88 million board feet , or 58.8 million board feet per decade. Not included in 

these operable acres are pure stands of cottonwood that could be made available should market conditions 

become favorable in the future. In addition to commercial harvest, individuals are permitted to harvest 2,500 

lineal feet ( 
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ALASKA MENTAL HEALTH TRUST AUTHORITY 

The Alaska Mental Health Trust Authority (AMHTA) owns approximately 2,000 acres of harvestable timber in the 

Haines area. Revenue from AMHTA 
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Current Production  

Currently, about a dozen Haines growers sell some crops. Three active Haines farmers, one previous farmer, and 

the Salt & Soil coordinator were interviewed for this project. In addition to providing information regarding 

their operations, they provided general information re garding other growers in the community.  

Most Haines commercial growers are small operations that grow primarily for their household and sell excess 

product. Except for the Covenant Life Farm, all active farms are reportedly less than one-half acre. The Covenant 

Life Farm has approximately five to seven acres of land currently or previously in production, including 

greenhouses. Four Winds Farm, Whiterock Nursery, and Covenant Life Farm combined likely account for the 

majority of commercial crop sales in the community.  
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Health Care and Social Services  

Health care and social services are an important part of the Haines economy. It provides jobs and income for 

local residents and access to health care services support other sectors of the economy in attracting and 

retaining employees.  BEA figures indicate the sector accounted for 162 jobs and $5.7 million in wages in 2016. 

Somewhat more detailed employment data is available from DOLWD. In the first quarter of 2017 the Health 

Care and Social Assistance sector accounted for 131 jobs and $1.2 million in total wages in Haines, according 

to DOLWD data.25 Data for previous years and for the 2nd and 3rd quarters of 2017 are not available due to 

confidentiality restrictions .   

Employment in 2017 included 56 workers in the Social Assistance area and 75 in Health Care.  There are 14 

employers in the Haines Health Care and Social Services sector including Southeast Alaska Regional Health 

Consortium, Haines Assisted Living, the Senior Center, Cornerstone Health, Hospice of Haines, and several 

others.  

Table 81. Haines Health  Care and Social Assistance 1
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Appendix : Telephone and Online Survey Results  

Please see attached for a report detailing the results of the household telephone and online surveys. 
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