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Each of the areas will be reviewed at a statewide level by an inter-university team comprised of
faculty, administrators, staff, students, and community representatives. Each review team will
be convened by its chair, meet as needed, and provide a report to the President by
10/10/2019. The reports will be posted for governance and public input and you will give a brief
update to the Board of Regents subcommittee tentatively scheduled for 10/11/19. The President
and Chancellors will review the reports, along with the governance and public input, and prepare
options for consideration by the Board of Regents at its November 7 meeting.

This expedited program review will focus on broad



Paul Layer

Below is a tentative timeline for this process.

Academic Review Process Timeline [As of 9/17/19]

9/9 Discuss Academic Review process and committee structure with Chancellors

9/10 VP Layer contacts Student, Faculty and Staff Governance groups for
representatives to serve on Academic Review committees

9/12-9/13 Board of Regents approve motion on Academic Reviews

9/17 Academic review committee charge sent to Academic Review Chairs

9/20 Academic review committee members named

9/23 Review committee begin work/meeting

10/10 Academic Review Chairs Turn in Reports

10/11 Academic Review Chairs present to BOR subcommittee on structure, President
and Chancellors

10/10-11/7  Public Input on Reports (including public testimony to Board of Regents)

10/14 Executive Council meeting

10/14-10/17: Virtual Town Hall meetings. The town halls will be by specific area and will be

filled in as they are scheduled. There also will be two town halls that will

focus on UA structure and will be for general participation.

Oct. 14:

8:00-9:00 AM Virtual Town Hall #1
1:00-2:00 PM Virtual Town Hall #2
2:30-3:30 PM Virtual Town Hall #3
4:00-5:00 PM Virtual Town Hall #4
Oct. 15

8:00-9:00 AM Virtual Town Hall #5
9:30-10:30 AM Virtual Town Hall #6

11:00 AM-12:00 Noon
1:00-2:00 PM

Virtual Town Hall #7

1%t Virtual Public Town Hall on UA Structure



2:30-3:30 PM Virtual Town Hall #8

4:00-5:00 PM Virtual Town Hall #9

Oct. 16

9:00 - 10:00 AM Virtual Town Hall #10

10:30-11:30 AM Virtual Town Hall #11

1:00 — 2:00 PM Virtual Town Hall #12

2:30 -3:30 PM Virtual Town Hall #13

4:00 - 5:00 PM 2" Virtual Public Town Hall on UA Structure
10/17 Executive Council meeting (8-12) to discussion town hall feedback
10/21 No Executive Council meeting

10/21-10/25 Drafting of recommendations

10/25 Executive Council work session/Anchorage

10/28 Executive Council meeting to review recommendations
10/28 BOR subcommittee on structure meeting

10/31 Post materials on the Board of Regents website

11/7 Board of Regents Meeting



