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o Loss	of	autonomy	overall	
• That	the	research	portions	of	workloads	will	be	decreased	with	increased	teaching	(there	is	

now	variation	in	how	workloads	are	defined	across	campuses)	
• Making	sure	the	major	funding	agencies	and	current	faculty/researchers	are	not	scared	

away	by	what	they	see	happening	in	the	system	
o A	fear	of	losing	top	researchers	

• Will	one	UA	mean	one	DUNS	number	when	applying	for	research	–	UAS	can	now	apply	for	
undergraduate	grants	and	Native	Serving	research	

• A	fear	that	custom	support	to	faculty	might	be	lost	with	centralization	
• A	fear	of	a	reduced	ability	to	provide	data	to	stakeholders	
• A	loss	of	capability	within	business	offices	and	increased	bureaucracy	as	a	result	of	

centralization	
o Loss	of	grant	management	support	

• UAS	and	other	campuses	would	lose	its	focus	on	undergraduate	research		
o Also	an	issue	with	all	student	research	

• A	fear	that	compliance	and	regulatory	issues	will	not	be	as	well	managed	from	afar	
• A	fear	of	turning	into	a	giant	widget	factory	–	losing	identity	for	research	due	to	

centralization	
	
Phase	2a:		Elements	of	a	Future	Success	Vision	–	2025			

• Increased,	diverse	portfolio	for	funding	
• A	new	research	institute	structure	that	facilitated	cross-collaboration	while	maintaining	

unique	local	portfolios	
• With	centralization	that	it	is	in	a	way	that	enhances,	rather	than	hinders	what	happens	in	

outlying	campuses	
o The	face	to	face	work	that	goes	into	grant	proposals	

• Still	have	really	great	research	centers	that	attract	great	faculty,	staff,	and	students	
o Increased	student	enrollment	

• We	are	a	research	family	focused	on	relevant	needs	of	the	Arctic	and	of	Alaska,	leveraging	a	
talented	team	of	faculty,	researchers,	and	students	addressing	purposeful	research	
problems	

o Purpose-built	
• Have	enough	support	so	that	NSF	science	and	technology	centers	and	NIH	biomedical	

centers	have	a	long-standing	role	
• Maintain	and	expand	arctic	and	sub-arctic	powerhouse	standing	
• Agenda	setting	with	an	ambitious	and	inclusive	agenda	–	for	faculty	and	students	

o This	will	be	key	with	the	state	–	an	agenda	that	the	state	can	buy	into	
• UA	to	be	leading	research	in	the	state	

o The	place	that	Alaskans	turn	to	for	their	research	needs	
o America’s	Arctic	university	
o Navigating	the	wave	of	interest	in	the	Arctic	

• A	special	focus	on	retaining	research	productive	faculty	who	are	at	risk	of	being	lured	away	
• Students	–	undergraduate	and	graduate	–	working	with	faculty	
• Research	workforce	training	–	serving	students	in	the	state	and	around	the	world	
• Compliance	is	efficient	and	effective	in	facilitating	research	
• Improved	outreach,	marketing	and	communication	on	the	research	–	within	the	state	and	in	

the	lower	48	
o In	addition	to	what	is	happening	now	

• Faculty	not	connected	to	a	research	institute	are	still	involved	in	larger	research	projects	
• We	should	have	achieved	R1	status	in	the	Carnegie	classification	
• Seamless	interdisciplinary	research	–	across	campuses	and	across	fields	and	disciplines		
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• Do	I	need	to	seek	external	funding	sources	-	some	disciplines	use	
different	models	

• Standards	for	promotion	

Staff • How	secure	is	my	position	if	dependent	on	research	dollars	
• How	do	I	advance	in	my	field	

Research	centers	and	
institutes 

• Keeping	good	researchers	
• Recruiting	researchers	and	faculty	
• Maintaining	unique	identity	
• Funding	and	ICR	return/stability	
• Prestige	-	maintaining	ability	to	do	high	quality	research	
• Appropriate	focus	and	ability	to	accomplish	mission	
• Improving	understanding	of	research	enterprise	(PR?)	
• Integrating	research	into	the	communities	
• Cross/Intra/Translational	Research	
• Effectively	and	efficiently	manage	research	

Statewide	university	
Administration 

• Not	to	increase	administrative	burden/costs	
• Minimizing	controversy	and	risk	
• Increasing	prestige	
• Positive	publicity	
• Compliance	and	Risk	

Board	of	Regents • Fully	functioning	research	university	
• Minimizing	controversy	and	risk	
• Increasing	prestige	of	University		

Communities • Meaningful	input	into	research	agendas	
• Useful	results	with	practical	applications		
• No	implementation	gap	in	applying	research	as	appropriate	
• Capacity	building	to	respond	to	needs/challenges	(e.g.,	climate	

change)	

Parents • Jobs	for	their	children	
• Solutions	of	problems	
• Funding	for	students	
• Engagement	of	research	through	outreach	

Alumni • Solutions	to	problems	
• Productive	Alma	mater		
• Glowing	reputation	
• Substantive	use	of	contributions	
• Preservation	research	institute	identity	

Donors • Substantive	use	of	contributions	
• Excellent	Reputation	
• Name	recognition	
• Solutions	for	problems	
• Fostering	success	of	next	generation	
• Preservation	research	institute	identity		

Employers • Skilled	workforce	
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• Innovative	knowledge	
• Critical	thinking	
• Partnering	Opportunities	
• Access	to	students/graduates	

Alaska	Native	
Corporations 

• Hiring	capable	employees	
• Overlap	with	industry	interests	-	use	innovation	from	researchers	
• Tribal	Health	Consortia	-	information	to	improve	health	and	

culturally	appropriate	practices		

Legislature • Economic	and	societal	benefits	of	research	
• Mitigation	of	change/events	
• Innovation	and	entrepreneurial	benefits	
• Infrastructure	Advancements	

• Advancement	of	the	state	

Accreditors • Every	student	counts	
• Student	research	opportunities	and	facilities	(e.g.,	ABET,	ACS)	
• Student	success	outcomes,	workforce	development	
• Graduation	outcomes,	enrollments	

Funding	agencies • **Confidence**	of	delivery	on	products	and	contracts	
• Seeing	UA	as	an	Arctic	powerhouse	
• Collaborator	concerns	(e.g.,	for	state	agencies	that	collaborate	

with	researchers)	
• Outcomes	and	return	on	investment	

Foundations	 • Return	on	investment	
Tribal	organizations • Having	their	interests	be	integral	to	the	research,	and	to	be	

involved	in	all	aspects	
• Training	for	their	employees	
• Partners	for	tribal	research	interests	and	needs	
• Trained	Alaska	Native	researchers	

Industry • Information	to	facilitate	environmental	review.		
• Workforce	training	
• Will	the	university	provide	adequate	training	for	future	

employees?		
• Will	the	university	consult	with	industry	about	their	training	

needs?		
Institutional	review	
boards 

• Is	there	adequate	funding	for	administrative	support	so	that	
reviews	are	efficient,	effective,	and	timely?		
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• Tradition	of	undergraduate	research	and	scholarship	will	be	
maintained.			

Federal,	state	and	
local	governments 

• How	can	UA	research	advance/assist	interests	
• What	strong	collaborations	can	we	form	for	mutual	interests	in	

research,	staff	&	student	education/research	
• Serve	as	evaluators	for	their	projects	that	require	evaluation	
• Data	and	research	products	
• Applied	research	that	addresses	policy	and	management	needs	
• Data	management	and	data	serving	capacity	
• Research	expertise	
• Capacity	to	work	across	jurisdictional	boundaries	
• Training	employees	

Other	university	
collaborators 

• Increased	ability	to	do	work	in	the	Arctic	and	sub-Arctic	and	to	
work	with	Indigenous	populations	

• Expanded	opportunities/access	to	research	partners/equipment	
IT,	HR,	and	other	
supporting	
infrastructure	for	
research 

• These	support	units	should	be	reconfigured	or	redirected	for	full	
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• Increased	engagement	with	private	and	nonprofit	sector		
o We	reached	out	to	industry	in	the	last	round	of	vetos	and	there	were	some	

responses	that	they	agreed	with	the	governor	–	so	we	have	work	to	do	
o Could	be	visiting	appointments	from	industry	–	teaching	a	class	or	so	
o Option	for	an	industry	innovation	board,	with	an	associated	fund
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• There	will	be	additional	input	from	faculty	governance,	student	groups,	advisory	groups,	
and	others	

• Appreciation	for	the	dialogue	and	reflection	
• The	issues	of	structure	and	budget	are	linked	

o There	is	a	new	floor	in	state	support	that	does	drive	the	need	both	to	increase	
efficiency	and	to	grow	revenue	

• There	is	also	a	need	to	assess	risks	going	forward,	and	identify	opportunities	
• More	definitive	decisions	by	the	Board	are	anticipated	in	November	
• Building	on	the	ways	to	utilize	research	capacity	in	the	state	to	ever	better	effects	

	
	
	
	 	




